Food Industry — Wines & Spirits — QHSE Support

The company is a France-based listed international group operating in the wines
and spirits sector. It manages five production sites across France, with strong
quality and compliance requirements.

The company engaged ADN Transition to appoint an interim manager to support
the QHSE Director in a context of technical and relational tensions between
headquarters and the production sites.

Key objectives of the assignment

» Design a new organizational structure for the 7-member QHSE team

» Clearly define and allocate responsibilities between the central QHSE team and
the five production sites

» Ensure internal knowledge transfer at the end of the assignment

Duration of the assignment - 4 months
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