
Food Industry – Canning – Deputy CFO

A French multi-brand industrial group, market leader in canned ready meals. The
group operates under an LBO structure.

Following a conflict with the Head of Controlling of a recently acquired entity, in
the context of a merger between two organizations of equivalent size, the group
lost control over its back margins and industrial cost prices.
The company engaged ADN Transition to identify an interim manager with strong
expertise in the food industry, capable of restoring control over these critical
financial areas.

Key objectives of the assignment

Regain control over back margins and industrial cost prices
Reorganize the finance team
Prepare the implementation of a new ERP system

The interim manager was subsequently appointed as Chief Financial Officer
(CFO).

Duration of the assignment - 8 months
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