Food Industry — Confectionery — France Supply Chain Project Director
The company is the French subsidiary of a German food group.

As part of the takeover and internalization of its commercial and distribution
activities in France — previously outsourced to a third-party provider — the
company engaged ADN Transition to appoint an interim manager responsible for
leading the internalization of the Supply Chain function.

Key objectives of the assignment

» Define the scope and organization of the future customer service department

» Validate operational distribution processes in coordination with the group’s
central teams

» Develop a detailed project roadmap

e Deploy the SAP information system for the Order-to-Cash flow, including a
comprehensive testing plan with all customers

Duration of the assignment - 6 months
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